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KMMULNH9I fOIi Tha Piroctor of Central Intellig 

8UBJBCT t ' Mw randv of General E, So hwl aa entitled 

"Rational Intelligence or Net he da of VtllisftRg 
Infomutioo of a Potential 
Thai tod St* too* 


1, In thin paper General Schwinn lo principally 
with tv* Bttttn — not nocoooorily related* (1) How iatelli- 
genee otaonld not try to estimate on ow y inteatdoea tut efceald 
•tlok to "oapaKTlitlea* | and (2) How a Oontral Intelligence 
Service la Vniffl j needed and how it ohonld go aboct a al da g high 
level eefeatateu. 


8* La my view yoo do not hare the tin* to 


this 


)• Hwa General Sehwion uaea th* word " oap ablll lice" 
the phrase • capabilities satinet*", ho l n e lwdoo at X oa rt 
thlnpi (1) a totting op of enswy for o *s, and (2) a 
of tha se v er al possible cooTer* ^f wilitary action w h ich 
farnaa aako feasible. In hie language those po**ibls 
of action oro "capabilities" ) they aro not "iatantlano* • 
far ao goad. When General Sehwion uses tha word " 
ha means a .prediction of *axa-:tly what a potential enaay 
do," Thla Qonaral Sohwisn finds a dangerous pursuit far 
intallifonoo officer, A g ree d . I nd ee d I have 
intollig onco *ffioor who wanted to do th* thinj 
finds 


as in 


8m 

rSV* 

will 



fc* Tha only point of difference between the Goneaml and 
neat of tha peopla concerned with KIE’e la that the latter 
net h aW ** , » i » ,|1 y owe tha word "capabilities" in the 
classic way he uooa It. They ; :*n* rally ess it to 
than tha inventory of am voider ams and the ellitery 
at their disposition. They do not include the eouroee of 
which nub paver opena to tre eneey. Accordingly eeee of «W 

hewn titles ltk* "Capabilities and Probable Inton ticca 



1 ^ ’■-' vj... H > f i y- c "C- ■( i ^ ) 


this feeanaut baa 
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°f tl» USSR" ) *Gaf»trili tloc and Probable Courses of Action of 
the US®* j or * Soviet Capabilities and Main Lines of Policy*, 
According to General Schwlen "Capabilities 1 of the USSR* would 
bare sufficed to deaoribe the oonteat of t he e * papers. Mors 
Important, I feel sure that although u* define the word *cepa» 
biH ties* differently from Get nenol Schwinn, we do eot write 
papers which violate hia feeling about the word “Intentions* , 

5* Kith respect to hl£ notion as to .the functions at a 
Central Iutslllganoe Bureau, now the B u r eau should be set up, 

* a & hew It — ue fi -a al rU>4 — - ahould go about —Wng ewtiuates. 

I find hint not very helpful. The naln point* ere beet mineral 
by the three quotation* below, 

Hmste^L 

a, *. . . it 1* alnoat a .rial tie that this Oeetasl • 
Int sl ll c eooe Agency (alo) control all lnforaetlan pitherl^ 
sgenslea *uob as «&litary, Air, and level Attaches abroad, 

fwtipi dual on* and etrplaner*. . . Jj * igbt lndad^7 frwmtsr 

esplnuags argnclKitiantf «uah aa the FBI,* 


Orgadfctlon 

b, *lu very general teraa the Central Ttrt elllgenee 
Bureau ehould be subdivided Into three eels erdt 
sll interrelated under one head, Generally speaking# tte 
principal subdivisions Bight be 

(1) InfoornetioB collecting eeotlao 

(2) Evaluation, CollatlOo, and Inte r prat * ties 

Section 

(3) Counter- in tolliganoe* 

<U *TUe Chief of the Bureau and hi * assistants lin t e l a s 
lha evaluated, eollatod, and interpreted item* of inform tieu 
trad prepare ^Eetla* ies* . The Btetiuataa paint a narrative 
picture of aqjr given situation end tendnate with a contladai 
paragraph presented In the for* of *eap*hllltJ»sJ* 
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6, Fugpes 6 through 14 d*al with ox&xplftO of ft stlsafttlng ■ 

Th* first e&w is *ppr«site to tb« funetioos of ft Gcstrtl Ifl trtl V - 
getttft kgmtay — nocnly P»arl Herbarj th* l&«t two flMwi &aw rln> 
Him «nd The Bulgft *Aaitt«dly voul4 not k*rc* bwo «rr*rt«d fcgr ft 
5«nt*ftl Intftlllevaoft Agocoy. Qno vendor* thoor ladbrffti. 


shsrhuj ™»y 

Aft* latftftt Btrootor 
■fttlonftl Ittiwtw 
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